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1. Integrated HR Audit & Strategy

Business 
Challenges 

Execution is what brings any strategy ‘alive’
The quality of execution significantly determines the 
profitable / effective outcome of the strategy 
Despite the quantum leap in technology (software), 
‘Humanware’ is a critical to business success 
Managing ‘Humanware’ in the knowledge economy is a key 
challenge faced by organizations and requires a scientific 
approach to entire value chain of HR functions, from hiring to 
alumni relationship management 
The HR function needs to managed as a business that is 
providing a corporate solution to make the business more 
competitive  

Objectives To carry out a comprehensive audit of the entire HRM 
function – based on which recommend a HR Strategy –
individually addressing each of the HR Value Chain Functions

MTI Approach For each of the following HR Value Chain Function, MTI will 
critique current practices / processes – based on which 
recommend the Strategies & Processes 
Alternatively, using the same approach, a ‘Ground Zero’
based HR Plan could be developed 

o Strategy based Structuring 
o Manpower (Capacity) Planning – includes Career & 

Succession Planning 
o Job Design 
o Competency Mapping 
o Orientation 
o Training / HRD 
o Coaching & Mentoring 
o Motivation 
o Leadership 
o Culture 
o Performance Appraisal 
o Exit Management 



Global Head Office – BAHRAIN

MTI Consulting
Suite L6, 2nd Floor, Phase II, Yateem Center
Manama, Kingdom of Bahrain
Tel: (973) 1722 9242
Mob: (973) 3933 7964
Email: middleeast@mtiworldwide.com

Contact us

SRI LANKA

MTI Consulting (Private) Limited 
Taj Samudra Office Complex 
25, Galle Face Center Road 
Colombo 03
Tel: (94) 11 2543 700 / 2543 777 
Email: srilanka@mtiworldwide.com

INDIA

MTI Business Consulting (India) Pvt Ltd
S 306A, Manipal Center, Dickenson 
Road
Bangalore 560 042
Tel: (91) 80 4115 9050 / 1 
Email: india@mtiworldwide.com

UNITED ARAB EMIRATES

MTI Consulting
# 38, Block 18, 3rd Floor 
Dubai Knowledge Village
P.O. Box 502221, Dubai
Tel: (971) 4 3658 486
Email: uae@mtiworldwide.com

MALAYSIA

MTI Consulting (Malaysia) Sdn Bhd.
No 10-2 (2nd Floor), Jalan 8/62 A
Bandar Menjalara,
Kepong 52200,
Kuala Lumpur.
Tel . (62) 603 6275 6348
Email: malaysia@mtiworldwide.com

UNITED KINGDOM

MTI Consulting Ltd. 
41, Charlton Street
London NW1 1/D
DX 2103 EUSTON
Tel: (44) 0870 7607538 
Email: uk@mtiworldwide.com

PAKISTAN

MTI Consulting Pakistan (Pvt) Ltd
Karachi Marriot - Business Arcade
9 Abdullah Haroon Road
GPO Box 1044 
Karachi
Tel: (92) 21 5693503
Email: pakistan@mtiworldwide.com

Global presence

Business Partners

•MALTA
•ZIMBABWE
•SWAZILAND  

Associates

•UK
•CZECH REPUBLIC
•UKRAINE
•TURKEY
•BRAZIL
•KOREA
•BELGIUM
•GERMANY
•AUSTRALIA 
•INDONESIA

BANGLADESH

MTI Consulting (Bangladesh) Ltd.
Dhaka Sheraton Hotel
BSL Office Complex, Building 1, 3rd Floor
1 Minto Road, Ramna
Dhaka 1000
Tel: (88) 02 8330 103
Email: bangladesh@mtiworldwide.com
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