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2. Organizational/Job Design

Business = As business environments get more competitive and dynamic,
Challenges business strategies need to be adaptive

= Effective execution of a Strategy is ensured by the way in
which the organization is designed / structured

= Therefore, for any competitive business, the organizational
structure needs to be robust and flexible

Objectives = To develop an organizational structure
= To develop Job Focus / Specifications

MTI Approach = Based on MTI's Re-Structuring based on Re-Strategizing
(RSRS) Model - using the relevant parts of the model

Business Sirategies - Structural Impact

Business Functions

Sourcing

Jobbing

Linking & Layering

Profiling

R

Implementation Checks
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2. Organizational/Job Design — MTI Approach

Mind-Set = The process starts by preparing the organization for change,
with an appreciation of typical issues with organizational
structure and the key success factors for a re-structuring
assignment

Strategizing = Structure has to precede Strategy, as it determines the what
type of structure an organization needs to execute it's
strategies At this stage, the structural implications of the
strategy is extracted

Ground Zero = Ground Zero conceptually demolishes the current
organizational structure and assumes no ‘baggage’ in
whatever shape or form - which means, no jobs, no job
holders, no levels, no layers

Value Flow = Assuming a new business is being built from scratch, the
sequential value flow is established - from the basic inputs to
the business to the ultimate output

Business = To the sequential value flow, the non-sequential corporate

Functions functions such as HR, Finance, IT etc are identified, which
together with the Value Flow Functions make up the Business
Functions .This also forms the top-line functional structure

Tasking = The Business Functions are then broken down to Tasks -
using the same principle of the value flow

Sourcing = For each task identified, a rigorous decision making process
on Out-Source Vs In-Source

Jobbing = The Tasks that are to be in-sourced are then subject to a
permutation and combinations exercise - to identify the best
fit of tasks for a job

Linking & = Having identified the jobs, the jobs are then linked to ensure
Layering the seamless flow, followed by building the essential layers
Profiling = Each job is then subject to MTI's Job Focus Document that

identified the Key Focus Areas, Competencies and Business
Health Indicators for the job

Fitness = Existing staff are then required to compare their current
competencies to the ideal competencies - which provides the
basis of selection (next step)

Selection = An objective process of selecting the best fit for the jobs

Transition = A diligent, detailed blue-print to transition from the current
structure to the new structure

Culture = Culture change initiatives among the newly formed teams and
colleagues

Launch = Formal launch of the new organization, with a new structure,

new culture and in some cases new systems
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