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4. Motivation & Talent Retention

Business = Organizational performance is significantly influenced by
Challenges individual performance - which is depends on the level of
motivation of team members
= Motivating employees (to give their best) in a highly
competitive environment requires focus the organizational
culture / leadership (the motivators) and of course
remuneration (hygiene factor)
= Motivating knowledge workers has become more complex - in
an era where attrition rates are on the rise and conventional
job loyalty is being challenges / re-defined

= Talent Retention (of the right kind) is a challenge - in the
pursuit of long term business initiatives

Objectives = To develop a research-based holistic Motivation & Talent
Retention Plan for the Organization

MTI Approach = Competency Mapping

0 Mapping the strategy-critical competencies for the key
functions, which will provide the basis for job profiling,
recruitment, remuneration and performance evaluation

= Talent Mapping and Attraction

0 Positioning your organization / business in the Job
Market and the strategies to attractive the best talent,
intra-industry and cross-industry

oIt will also cover interviewing techniques to filter and

select the best fit talent - those who are passionate
about the Vision and willing to go the journey with you

= Motivation and Culture
o0 The entire Rewards Policy will be formulated at this stage,
including the organizational cultural transformation
initiatives (See Wallet Link Model below)
0 MTI's Staff Motivational Contextual Model will be used as
the base to develop an organization specific (customized)
model

o MTIl also has a ‘Wallet-Link’” Model that helps an
organization to develop a Performance based Pay System
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