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3. Recruitment & Selection

Business = Sourcing and Selecting the Right Team Member is the starting
Challenges point of Competitive HR Strategy - aligned to Business Strategy

= Knowledge Workers (particularly in the developing world) have
increasing choice of employment options - against which
backdrop Organizations are challenged to have a compelling
Employee Value Proposition

= |n an era of Knowledge Workers - selecting the Right Person
has become a challenging task
Objectives = Sourcing of Employee aligned to the Job Competencies and
Organizational Culture (Executive Search)
= Developing specific Recruitment and Selection Processes &
Tools
MTI Approach = Appreciation of Business Strategy / Organizational Structure
= Competency Mapping
= Recruitment Process Mapping
= Selection Process Mapping



Contact us
Global Head Office - BAHRAIN

MTI Consulting

Suite L6, 2nd Floor, Phase Il, Yateem Center
Manama, Kingdom of Bahrain

Tel: (973) 1722 9242

Mob: (973) 3933 7964

Email: middleeast@mtiworldwide.com

Global presence
INDIA

MTI Business Consulting (India) Pvt Ltd
S 306A, Manipal Center, Dickenson
Road

Bangalore 560 042

Tel: (91) 8041159050/ 1

Email: india@mtiworldwide.com

UNITED ARAB EMIRATES

MTI Consulting

# 38, Block 18, 3rd Floor
Dubai Knowledge Village

P.0. Box 502221, Dubai

Tel: (971) 4 3658 486

Email: uae@mtiworldwide.com

BANGLADESH

MTI Consulting (Bangladesh) Ltd.

Dhaka Sheraton Hotel

BSL Office Complex, Building 1, 3rd Floor
1 Minto Road, Ramna

Dhaka 1000

Tel: (88) 02 8330 103

Email: bangladesh@mtiworldwide.com

MALAYSIA

MTI Consulting (Malaysia) Sdn Bhd.
No 10-2 (2nd Floor), Jalan 8/62 A
Bandar Menjalara,

Kepong 52200,

Kuala Lumpur.

Tel . (62) 603 6275 6348

Email: malaysia@mtiworldwide.com

SRI LANKA

MTI Consulting (Private) Limited
Taj Samudra Office Complex

25, Galle Face Center Road
Colombo 03

Tel: (94) 11 2543 700 / 2543 777
Email: srilanka@mtiworldwide.com

UNITED KINGDOM

MTI Consulting Ltd.

41, Charlton Street

London NW1 1/D

DX 2103 EUSTON

Tel: (44) 0870 7607538
Email: uk@mtiworldwide.com

PAKISTAN

MTI Consulting Pakistan (Pvt) Ltd
Karachi Marriot - Business Arcade
9 Abdullah Haroon Road

GPO Box 1044

Karachi

Tel: (92) 21 5693503

Email: pakistan@mtiworldwide.com
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